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Board Development



At DWC Enterprise, we specialize in equipping boards with the skills and strategies necessary
to govern effectively and drive organizational success.

Description:

This training empowers board members by defining roles, enhancing governance practices,
and aligning efforts with organizational goals. It focuses on fostering collaboration, improving
strategic decision-making, and creating a unified vision for long-term success.

Key Benefits:
Enhanced Governance Practices
Clear Role Definition for Board Members
Improved Collaboration and Decision-Making
Strengthened Organizational Alignment
Tools for Recruitment and Retention of Board Members
Key Topics:
Roles and Responsibilities of Board Members
Strategic Planning and Mission Alignment
Effective Communication and Conflict Resolution
Board Member Recruitment and Retention Strategies
Performance Evaluation Frameworks
Key Outcomes:

e A high-performing, cohesive board with clear goals.

e Practical tools for sustainable governance.

e Improved ability to address challenges and drive impact.

Tailored Approach:

At DWC Enterprise, we do not provide canned professional development programs. We
collaborate with each client to develop individualized training based on their unique goals and
starting points. Our sessions, workshops, and programs are designed to deliver results that
align with your desired outcomes, ensuring a custom solution every time.

Starting Points for Targeted Training for Specific Boards:

Nonprofit Boards: Driving Mission-Focused Governance
Description: This training equips nonprofit boards with tools to align their governance
practices with organizational missions, ensuring maximum impact and community
engagement.
Key Topics:
e Aligning Board Goals with Mission and Vision
o Effective Fundraising Strategies
e Volunteer Engagement and Support
e Nonprofit Governance Best Practices
e Collaborative Decision-Making

Corporate Boards: Strategic Leadership for Business Growth
Description: Tailored for corporate boards, this training focuses on enhancing leadership capacity,
managing risk, and driving sustainable growth through strategic governance.
Key Topics:
e Risk Management and Compliance
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e Strategic Planning for Business Growth

e Performance Evaluation Tools

e Leadership in Corporate Decision-Making
e Fostering Stakeholder Trust

Educational Boards: Governing for Academic Excellence
Description: Designed for educational boards, this training enhances the board's ability to
oversee policy development, budgeting, and student success initiatives.
Key Topics:
Policy Development and Implementation
Supporting Student-Centered Strategies
Enhancing Communication with Stakeholders
Effective Advocacy for Education

Government and Municipal Boards: Governance for Community Development
Description: Focused on municipal boards, this training addresses community needs, policy
development, and effective budgeting for public impact.
Key Topics:
Policy Creation and Implementation
Community Engagement Strategies
Transparency and Accountability in Governance
Effective Collaboration Across Departments
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