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Myers-Briggs Type Indicator (MBTI)



Unlock the power of personality insights to foster collaboration, enhance communication, and
build stronger teams.

Description: Our MBTI Training courses are designed to help individuals and teams
understand personality dynamics and apply this knowledge to improve workplace interactions.
Participants will gain self-awareness, enhance collaboration, and build an inclusive and
effective work environment.
Key Benefits:
e Increased Self-Awareness and Understanding
e Improved Team Dynamics and Collaboration
e Enhanced Leadership and Decision-Making Skills
e Tools for Managing and Resolving Conflict
e (Greater Empathy and Inclusivity in Teams
Outcomes:
o Enhanced ability to leverage individual strengths within teams.
e Practical tools for improving communication and reducing conflict.
o Leadership approaches tailored to team dynamics.

Tailored Approach:

At DWC Enterprise, we do not provide canned professional development programs. We
collaborate with each client to develop individualized training based on their unique goals and
starting points. Our sessions, workshops, and programs are designed to deliver results that
align with your desired outcomes, ensuring a custom solution every time.

Starting Point for Targeted Training for Specific Groups:

Corporate Teams: Enhancing Workplace Collaboration

Description: This training focuses on leveraging MBTI insights to improve team dynamics,
foster communication, and drive business success.

Key Topics:

Understanding Workplace Personality Dynamics

Improving Team Collaboration and Problem-Solving

Leadership Styles Based on MBTI

Conflict Resolution Through Personality Awareness

Aligning Team Strengths with Business Goals

Educational Institutions: Supporting Faculty and Staff Cohesion

Description: Designed for educators, this training uses MBTI to enhance collaboration among
faculty and staff, ensuring alignment in academic initiatives.

Key Topics:

Personality Insights for Academic Teams

Enhancing Communication Among Faculty

Building Inclusive Classroom Environments

Conflict Management in Educational Settings

Fostering Teamwork for Student Success

Nonprofit Organizations: Driving Team Unity and Mission Alignment
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Description: This training helps nonprofit teams align their strengths and improve
collaboration to better serve their mission.
Key Topics:

e Personality Insights for Volunteer and Staff Teams

¢ Enhancing Communication and Trust

¢ Fostering Collaboration Toward Mission Goals

e Conflict Management in Diverse Teams

e Leveraging Individual Strengths for Greater Impact

Government Agencies: Building Collaborative Public Service Teams
Description: Tailored for public service teams, this training uses MBTI to strengthen
communication and efficiency in delivering community services.
Key Topics:

e Personality Awareness in Government Teams

e Improving Collaboration Across Departments

e Leadership Development in Public Service

¢ Conflict Management and Resolution

e Fostering Inclusive and Effective Communication
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